Do NOT submit the registration fee payment with
the application. Following review of applications,
those selected to participate will be sent informa-
tion materials and a bill for registration fees.

Participant’s Commitment

If selected as a participant in the Lake and Stream
Leader’s Institute, the applicant agreesto pay the
Ingtitute’ s registration fee, attend all sessions,
complete the assignments and online training,
prepare an applied project, attend the final session
which includes graduation, and prepare a poster
presentation for it.

Support

The Ingtitute is financially supported by the
Michigan Lake and Stream Associations, Inc.,
Michigan State University Department of Fisheries
and Wildlife, MSU Extension Water Quality Area
of Expertise (AOE) team as well as corporate and
individua contributors.

Additional I nformation

For information on the Ingtitute’ s dates, times, and
locations, or a downloadabl e application form, visit
Michigan Lake and Stream Associations' web site
a www.mlswa.org or MSU Extension’s Water
Quality web site at www.msue.msu.edu/
waterqual/lakel eaders.html

Applicants with questions about the Institute may
contact: Dr. Jo Latimore, Department of

Fisheries and Wildlife, 332 Natural Resources
Building, Michigan State University, East Lansing,
M1 48824-1222; Phone: 517/432-1491; Fax:
517/432-1699; email: latimorl@msu.edu

MSU is an affirmative action-equal opportunity employer
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A Lake and
Stream Leader’s
Institute

for Michigan Citizen
Stakeholders

Sponsored by:

Department of Fisheries and Wildlife
Michigan State University

Michigan Lake and Sream Associations, Inc.
MSU Extension Water Quality AOE

I ntroduction

Michigan has awealth of water resources, including
11,000 lakes over five acres and 36,000 miles of
streams. Many of these lakes and streams have
excellent quality and substantial economic and
recreational value; however, most of these water
resources have no strategic plan to guide their
development and use. As use demands grow,
Michigan’s lakes and streams will be increasingly
susceptible to overuse and environmental
degradation. Rehabilitation will be significantly
more difficult and costly than protective
management would have been. One of the solutions
to this dilemmais collaborative partnerships among
state agencies, local government, natural resource
organizations and citizen stakeholders.

Many stakeholders, however, are unfamiliar with
water resource management options and do not have
the educational experiences to assist them with the
responsibilities of being awater resource leader.

For stakeholders to be active participantsin
partnership resource management, they must have
access to appropriate training and informational
materials. Itisthe purpose of the Lake and Stream
Leader’s Institute to prepare local stakeholders such
as property owners, concerned citizens and local
agency personnel to participate in water resource
management planning and program implementation.

L ake and Stream L eader’s I nstitute

The Institute employs a combination of classroom
activities, field experiences, homework assignments
. and an applied project
| to prepare participants
| inlake, stream and

. watershed

° management planning
. and program

. implementation.

After completing the

Institute program, participants are engaged in an
Alumni Program to promote communication,
continued learning possibilities and opportunities for
service.

Institute Participants

Any citizen/resident interested in Michigan lakes,
streams and watershed management may apply
including high school and college students.
Applicants must make a firm commitment to attend all
sessions and prepare an applied project. Participants
will be selected from a cross-section of applicants
from:

environmental and conservation organizations
local government

private landowners and managers
under-served communities

tribal communities

educational ingtitutions

agricultural interest

elected officias

community organizations

concerned, active citizens and

other water resource management interest
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Goal

The goal of the Lake and Stream Leader’ s Ingtituteis
to develop a core of local water/land resource leaders
who will promote lake, stream and watershed
management partnerships with state natural resource
agencies and encourage and instruct other citizensin
resource management.

Objectives
By participation in the Institute, stakeholders will:

O gain leadership skillsthat can be used in
water/land resource management projects and
programs

O develop an understanding of community and
problem resolution




O have an understanding of resource
management administration in Michigan

O understand local government responsihilities
and opportunities in water resource
management

O understand the fundamental ecological
behavior of lakes and streams

O understand the differences between lake and
stream types and the relationship between the
watershed and water quality

O understand the important concepts and issues
of watershed management

CourseWork

The Institute’ s course work consists of three
training events: 1) a one-day introductory session
at an environmental conference center in northern
Michigan in May or early June, 2) athree-day
intensive training,
field work session at
the Kellogg
Biological Station on
Gull Lake near
Kaamazoo in
mid-summer, and 3)
a final one-day
session in September
inthe Lansing area
which includes a graduation ceremony. The seminar
sessions are taught by faculty of Michigan State
University (MSU) and MSU Extension, state
natural resource agency personnel and other natural
resource leaders.

The seminar series cover issues relevant to the local
water resource leader.

L eadership - understanding community, problem
resolution and the role of lake and stream
communities in a sustainable society.

Local government - understanding and working
with local government.

State government - responsibilities of state resource
agencies, development of legislation, management
partnerships and grant funding opportunities.

Watershed management - land use issues and impacts,

best management practices and other land
management tools.

L ake ecology - ecology, monitoring, fish, wildlife, and

aquatic plants.

Stream ecology - ecology, monitoring, fish and
hydrology

Environmental education - educational formats and
opportunities for the school and local community

Applied Project

Participants apply the skills gained in the course work

to do an applied project. Projects may address a
situation at their lake or stream, in the watershed, in
their organization or local community, or be part of a
regional or statewide initiative. The project selected
by the participant should relate to his/her area of
interest. Participants may work in groups or
individually to complete the project. A poster
presentation of the project is prepared for the final
Institute session.

Examples of applied projects may include but are not
limited to:

6 Organize or participate in a public forum or
educational program for your lake or stream

é Participate in awater quality planning effort
é Initiate a project to prevent sedimentation

é Participate in the establishment or operation of a
watershed council or Lake Board

¢ Organize community dialogue around a water
quality or watershed issue

é Assist with alocal water resource training
program

6 Establish a stakeholder roundtable to discuss an
important watershed issue

é Initiate or
participatein a
water quality
monitoring
project

& Assess public
interest
regarding an
important
watershed issue

é Develop an
information
clearinghouse for
alake or stream
community

¢ Integrate collaborative problem solving
practices into organization/agency decision
making.

Outside Assignments

To limit the forma structured time commitment
necessary for Institute participants, course work has
been limited to five days and supplemented with
homework assignments and online training that can
be completed at the participant’ s convenience.
Approximately 12 hours of time will be needed to
complete the homework and online training. Some
of the homework assignments will allow
participants to contribute to the informational
materials used by Institute participants and alumni
to promote and implement water resource
management efforts.

Alumni Program

To promote leadership involvement, atransition
program is part of the Institute. After completing
the educational sessions, participants can engage in
avoluntary Alumni Program to promote
communication, continued learning possibilities and
opportunities for service. The program consists of a
newdetter (Leading Wave), listserv and annual
meeting.

Participant Selection Process

Approximately 30 participants will be selected for
each year’s Ingtitute class. Participants will be chosen
to reflect the diversity of interestsin water resource
management and education. Registration is open year
around. Applications are reviewed at the end of each
month, and selected participants are notified. This
allows participants to adjust their schedules well in
advance in order to fulfill the commitment to attend
al sessions. Once the Classisfull, anotice will be
placed on the Michigan Lake and Stream Associations
and MSU Extension Water Quality AOE web sites
listed on the back of thisflyer. Applications received
after the Classis full will be returned, and the
individual will be encouraged to submit again for the
next class.

Schedule

Seminar dates, times and locations for the upcoming
Institute class are posted on the Michigan Lake and
Stream Associations and MSU Extension Water
Quality AoE web sites.

Registration and Payment

If an application form was not provided with this flyer
it may be downloaded at the Michigan Lake and
Stream Associations and MSU Extension web sites.
Application forms may also be obtained from the
contact listed on the back of thisflyer. The
registration fee for attending the Institute is based
upon the costs to conduct the Institute and donations
received. Check the web sites for current registration
costs. Theregistration fee coversall seminar and
course work materials, lunch at the Introductory
session, all meals and two nights lodging for the three
day session at KBS, and a graduation dinner as part of
the third session. Additionally, participants are
expected to cover the cost of travel and additional
lodging and meals, if needed. The participant must
also pay costs associated with their chosen project.




